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Strategic Input Forum SWOT Results
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Note(s): *Agree = Strongly Agree and Somewhat Agree

Source(s): Survey of the CSU Community ( 09/20/2024 ); n=376

Project Overview SWOT/Strategy Statements Discussion
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Strategy Statements in the Strategic Planning Process
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Source(s): Dr. Paul Friga

Phil Eaves
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Please Assess Your Level of Agreement to Mission, Vision, 
and Values

Source(s): Survey of the CSU Community (09/20/2024); n=376

Project Overview Survey Results Next Steps

Note(s): *Agree = Strongly Agree and Somewhat Agree, **Disagree = Strongly Disagree and Somewhat Disagree 

Strategy Statements

Mission
ClevelandÕs University. Infinite
Opportunity.

Vision Where Everyone Thrives

Values
Collaborate with Community, Serving
Students, Unleashing Creativity ()#
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Draft Strategy Statements Ð9.24.24

Mission Statement

ÒWhere Everyone ThrivesÓ
CSU aspires to be the national leader in social and economic mobility for our learners . We will be a great place to learn and 

work.

Vision 2030

Priorities

Reinvent Academic Offerings ,
and Delivery , and Scholarship

to Foster Student Success

Reimagine Community 
Partnerships to Increase 

Opportunities

Restructure Operational and 
Financial Model to Enable 
our Mission-focused Work

Values ÐÒCSUÓ

Collaborating with Community Unleashing CreativityServing Students

ClevelandÕs University. Infinite Opportunity.
At CSU, we leverage s our unique location and strategic partnerships to equip learners with future -ready skills. prepare learners with 

future -ready capabilities. We offer Through innovativ e research , dedicated service , and exceptional talent, to we address the 
evolving needs of our community, which includes our students, faculty, staff, and Cleveland partners .

Source(s): Survey of the CSU Community ( 09/20/2024); n =376; CSU Task Force Meetings

Note: Red indicates areas that have changed since original SWOT based on community inputs

Project Overview Survey Results Next Steps
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Revised Draft Mission, Vision, Values, and Priorities (9.24.24)

Mission Statement

ÒWhere Everyone ThrivesÓ
CSU aspires to be the national leader in social and economic mobility. We will be a great place to learn and work.

Vision 2030

Priorities

Reinvent Academic 
Offerings, Delivery, and 

Scholarship to Foster Success

Reimagine Community 
Partnerships to Increase 

Opportunities

Restructure Operational and 
Financial Model to Enable 
our Mission-focused Work

Values ÐÒCSUÓ

Collaborating with Community Unleashing CreativityServing Students

ClevelandÕs University. Infinite Opportunity.
At CSU, we leverage our unique location and strategic partnerships to equip learners with future -ready skills. Through 
innovative research, dedicated service, and exceptional talent, we address the evolving needs of our community.

Source(s): Survey of the CSU Community ( 09/20/2024); n=376; CSU Task Force Meetings

Project Overview Survey Results Next Steps
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